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Technology And The Value It Can Bring
To A Business, Product or Market

Lately we have all seen and heard the call of the naysayers, telling us the old 'told you so' of the web and its many wrong doings (better yet undoings). The ups and downs of companies, the closings and the firings….many look at this as a sign that the dot.comedies are failing and are finally signaling the end to all this foolishness and a return to the way it was - a return to pre-web days.

What seems to be missed is the simple fact, that a bad business (meaning one that doesn’t make profit), a bad business model (no market, no demand, no thought) and technology for technology sake will not, would not, could not (said the star bellied sneech) ever make for a successful business. Relationships still drive business and technology lightens the burden of the necessary acts and the repetitive requirements. 

Close to home we have seen the coming and passing of giant dot.com-less egos. We have heard of far off boardrooms where paper fortunes have blown away in hours. So does this mean we are headed back to tele-types, mimeographs and slide rulers? Does this mean that the web is dead or that technology will once again be relegated to geeks in the basement of a company?

The simple answer is no, it can't. When all new technologies and businesses are introduced the first response is "gosh this is neat, it will change the world" and people rush to support it, use it, demand it. Then problems happen and the technology or the business falls into chaos or flux. Problems happen all over the place and everything looks like it is going to go out in a flash.

I remember hearing stories from my 97-year-old grandpa (who passed on 12 years ago) about the first car in New York City he remembers seeing as a kid. There were those who thought it was a thing of beauty, a thing to be looked at in awe. Others cursed it and called it a gift from the devil. In the first weeks of the car zipping around New York City someone was killed by the car. It was an accident, a split second mistake. Many came out of the woodwork calling for the banning and elimination of automobiles from New York City, even the country in whole.

But it was too late. The genie was out of the bottle one car led to 20, which led to hundreds. And as demand grew so did the number of manufacturers and engine technologies. Some had great designs, great business sense and built a solid product. Others were flaky ideas, and business death traps waiting to blow up on the owners, the investors and the industry.

In the end the automobile made sense. And the survival of the most stable (maybe not the most creative) and most market driven companies grew and the poor ideas and performers fell to the wayside. In the end, the technology of the automobile changed the way we live, work, play and identify ourselves. Could we go back to horses? No. But will we stop with gasoline combustion engines? No. 

As a friend and old boss once said, the car is true freedom to go anywhere at anytime with no barrier beyond rubber, fuel and a foot to push the pedal. Well so is the idea of technology. Whether the web, database, enterprise wide, or CRM, technologies will be with us forever and in what form can't be answered. What can be said is the fact that they will become a part of business, of how we deliver our products and services. 

Will these technologies create a new separate state of business, a new separate economy? The answer has always been; no. Will they help existing businesses; new players and new ideas take shape? Yes. Maybe it would have been better to call the last five years of technology and business the neo-economy or shift-economy. The fact that how and where the internet, CRM, data technologies, in general, have the greatest value in allowing businesses, products and customers to perform better, to improve two-way communication and grow market share. To strengthen the bonds between customers, distribution channels and employees. 

We all forget that technology has one common element. Something that is the same no matter what platform, what operating system or what development code. It is the human beings who design, operate and use the technology that determine its importance and place. The technology is worthless without a human either cussing it or praising it. The human equation allows the technology to shift from a thing to a result, from a RAM to a client buying history, from a database to a new product that meets a market need. 

I remember my Dad telling me that he had the opportunity to work on UNIVAC (one of the first computers). It took up almost a whole building and they marveled at its speed (hours to process instead of days by hand). Pop said a group of scientists, mathematicians and technicians talked about what might be someday. There were groups who had a vision that the computer would fit in the palm of your hand and be able to work by talking to it, but an even bigger group believed that it would never be more than a data and number processing tool that only the well funded business or research lab could afford.

While there were rough times and questionable businesses at the start of the computer age, but in time the technology became better because of the people involved and the vision of individuals and the drive they all gave to the effort. The businesses became more solid and profitable because they mastered the production and the markets. And now we couldn't even imagine a time without computers, without databases. The same will be true for the web and wireless technologies. In time people will just accept it as a way of doing business, along with in-person sales, and financial systems people decide what will be and what will not in the world of technology.

I often think of a conversation I had with a lawyer a few years back. He remembered a time before fax machines, computers, word processing, and overnight mail delivery (like Fed-Ex). He said that handling legal issues was much different back then. Legal documents were not as large, on average, and a lot of upfront talking, thinking and work sessions took place to make sure what was about to be typed up was what met the clients' need.

Now with the speed and ease of creating a 1,000-page document, he has found that agreements and legal documents are less focused and harder to nail down in a timely manner. Ability to say more, cover more and in a heartbeat wipe it out and paste in something new has led to a growth in time and effort to get a deal done. So has technology helped the law or not? Could we go back to paper and pencils and white out? No.

When the first fax machine came out it cost $5,000 and was on the market for six months with no sales. No one in their right mind wanted to spend that much just so you could send a copy between two offices and to start, you had to find two locations with a fax to make it work. There were concerns on security of the data, clarity of the image and text. Then someone thought about a solution to a problem. 

During that time oilrigs at sea had to have helicopters fly out daily to pick up reports and get the data to the home office. By having a fax between the rig and the home office, $500 per flight was eliminated. Within a matter of a week the fax paid for itself. Once technology finds its fit, its place as a solution becomes ingrained with the human expectation and demand for the result it generates.

So is the web dead? No, it hasn't even learned to walk yet! What businesses need to realize is that there are no silver bullets that will make it easy to be profitable and successful. In the end it is part luck, part planning, part ideas and the biggest part is individuals making it happen every day, every minute believing, driving and caring to make a business a success.

*****

BusinessHive sm, www.BusinessHive.com , provides counseling and coaching services for business individuals looking for honest and straightforward career support  & implementation of business solutions that improve profit performance and loyalty with employees, channels and customers. Contact David Carrithers, Chief Bee Keeper at 707-484-3620 or e-mail at David@BusinessHive.com

© 2004 BusinessHive & David Carrithers. All rights reserved.

PAGE  
1

