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BusinessHive Calls For National Business Plan Of Action

Saint Louis, MO September 25, 2001 – BusinessHive, a Saint Louis based consulting team, is calling for a national dialogue within all American businesses, no matter the size, nor the industry. This dialogue should be about how companies can prepare to weather not just a financial storm, but a physical threat against their business operations and, most importantly, the people who make their businesses succeed – their employees.

In horror, the nation and the world watched and re-watched the tragic and inconceivable pain of Tuesday, September 11th over and over. Every news station and every soul was touched by this unthinkable act of aggression. But unlike anything our nation was used to, this aggression came not 100% directed at the military. Instead, it was a strike at the core of what makes this great country tick, the gears of the great machine that is America – it was a blow towards and against business and commerce. 

That Tuesday will be remembered as a day when Americans were challenged to define what it means to be American, by the collapse of two American symbols of business, commerce and our way of life. All those poor souls, just going about their lives, trying to make money to feed the kids and live a life; murdered. Like most of us, we don't even think about our freedoms, our rights. Now, on one day, we were awakened to the possibility that our freedom and way of life is a delicate one, and if allowed, easily taken away.

America is about diversity of people, religion, speech and thought. It is about being able to say, do and think as you please. To work hard and become as you see yourself, without hurting those around you. Be aware that this is not the case in many places around the world where freedom is defined by others. Many see this ideal of American freedom as a threat to their forced beliefs and ways. We must remember that these liberties are not our 'inherent right' they are our 'hard earned privilege' gained by the determination of our ancestors and fellow citizens that have gone before us. Today and tomorrow and the days a head, a new realization will take place in the U.S. What are we about? Who are we as a nation? What are and are we not willing to die for? We shall see a shift in attitude, one towards the rebirth of our national spirit.

Defense Of The Homeland

‘Our reliance is in the love of liberty which God has planted in us. Our defense is in the spirit, which prized liberty as the heritage of all men, in all lands everywhere. Destroy this spirit and you have planted the seeds of despotism at your own doors.’ Abraham Lincoln, speech in Edwardsville, Ill., Sept. 11, 1858

With the realization that there are those in the world willing to reach their hands of hate out across the globe and harm us, our nation has realized we need to begin to protect our shores, our skies and our way of life. There are different ways to carry this out, with the most important being defense of our lands, our people and the values of the Constitution. Already, positive and aggressive steps are underway to forge ahead with a new vision. With the announcement of Gov. Thomas Ridge to head up a new cabinet level position, we will see a sense of energy and purpose. 

This Cabinet position will rally the efforts of internal support and forces like Firefighters, Police, National Guard, NSA, FEMA along with private sector charities like the Red Cross, to prepare for and protect the United States against terrorism or aggression in the United States. The idea of bringing together all areas that could have great and swift impact on improving our security and well being in the US is a powerful one. This will have an impact both in the short-term and the long term. The acts of reducing hurdles, improving communications and building a concerted effort are long over due. 

The Business Of America Is Business

‘Even ordinary life and business involve the encountering of unknown factors and require some effort of imagination, some stress of the soul, to overcome them.’ – Winston Churchill

It is important that as a nation we realize that defense and security go beyond the military, the FBI, the Police, the Firefighters and the other agencies that do an outstanding job in keeping America free. We need to look at our own four walls, the cube and desk right in front of you. It is important to focus on the engine, which propels and allows us to live the way we do – business. Case in point, in a matter of hours the hundreds of businesses impacted by the destruction on that Tuesday now need to re-build, re-work and begin to adjust to a new way of looking at their business world.

As we move forward, in the next 30 days to 6 months, companies – all businesses, all industries - need to address the possibility of such a catastrophic event in their business lives. What would they do? How would they react? Would they survive, would they be able to do business another day?  This focus on how and what to do in case of such an emergency is vital to our nation’s interest. If business stops, so will our way of life. In a matter of moments we would see the underpinnings of our nation and all free nations in the world begin to collapse. 

I look back on the years leading up to the Y2K problem at the turn of the millennium. The resources companies applied to make sure business ran as usual was, and is, mind staggering. We need to realize that business is in threat and danger every day from greater issues than wrong dates on bank statements. Liberty and freedom are born on the backs of capitalism and industry. So, what can we learn from the events of that Tuesday? Where can businesses start?

People Are The Spirit & Value Of A Business

By first starting with the people who work within a company and determining things like, should 100% of our business be located in one place? One city? Should we have 30% of our workforce work out of their homes, or in smaller satellite offices?  The idea of not creating a centralized and consolidated center of people and knowledge is important. Otherwise, at any given moment a business could be crippled and mortally brought down by having 80% or 90% of its workforce hurt or worse.

It is also important that all businesses begin to re-build the morale and spirit of the workers within their businesses. It is important that the body of business be one that is healthy and alive, one that is committed and connected. By being distant or just a ‘clock puncher’, could a business be missing the build-ups to threats and problems? Are the employees able to rally around the business when it needs them the most?  Businesses need to look towards employee loyalty, employee honor and recognition. It is important that everyday the American worker is built up and honored, giving them the spirit and the fortitude to get the job done in both good and bad times.

Ideas To Help The People Of A Business

· Carry out more than fire drills at your offices. Have run-through drills where all systems are lost, power is out and determine how and what would the employees do. Have 10% of the workforce stay home, make no contact with the office and require the remaining people to carry on the duties and functions.

· Never have more than 10% of your workforce or management attend a tradeshow, conference or travel all at once. Monitor who is where, when and why. 

· Buy into video and remote conferencing technology (maybe go in and share it with other businesses in your area) and allow more interaction remotely.

· Have a percent of your work force on different start and finish time shifts, spreading out the times people are at the office or at home.

· Encourage job sharing and telecommuting for at least 15% to 20% of your workforce. That way you will guarantee that at least a minimal support group exists remotely.

· Implement a powerful and meaningful incentive and recognition program rewarding the right behaviors, training, success, service anniversaries, etc. Build loyalty and dedication back into the workplace. Make employees partners in the success and life of a business.

· Build a plan for emergency relocation. Assign the responsibility to someone within the business to update a target list of possible office space and locations that a business could occupy at a moments notice on a monthly basis. 

· Provide all types of training for your workforce. Create overlap in knowledge and training – NEVER have one person be the only one that knows their job and function.

Communications Means Life For A Business & Its People

Businesses need to make sure they have a communications network set up that is flexible and mobile. This goes beyond just the landline phone (and with most lines being totally blocked on the 11th the land lines were useless) – the cell phone, wireless PDAs, etc., are all critical. By being able to communicate with employees, business partners and customers a company can keep their company functioning, even if the physical location is no more. As we saw on that Tuesday, employees were able to call home and let their families know of their whereabouts and in some instances emergency workers were able to find people. Communications kept a thin veil of normality on the business world that day. 

Ideas Of Improving Communications Preparedness For Businesses:

· Establish a painfully up-to-date phone list, which includes all employees phone numbers, e-mail addresses and other communication points. This includes home and personal contact information, all cell phone numbers, personal e-mail addresses, etc. Then make sure this information is in the hands of ALL employees. Both in soft copies and more importantly in hard copies. Update this information monthly (yes monthly, because communications change so often in today’s world) and mail it to the homes of everyone. Have a copy put in a bank safe deposit box (along with all your other important documents).

· Make sure that your Internet and e-mail servers are either located in a secured hosting site, or are in different locations than those of the larger percent of employees, so you have a redundant and/or back up site and service ready. The Internet did what it was designed to do on that Tuesday. No single place to strike and as such the web allowed communications to continue. Within moments of the blast we were able to find our relatives and how they were – via e-mail. It is important that e-mail, your web site and other communication functions continue to operate (i.e. your web site allows mass communications to your customers and employees).

· If your workforce doesn’t have cell phones, a business should seriously look at getting them for every employee. 

Security Is More Than A Lock On The Door

At this moment, where is all your customer data? Their invoices? Your bank accounts? Your inventory and manufacturing partner data? Most businesses are happy making sure the data is on a computer database and maybe a hard copy in a file somewhere. While this might be fine if you have time to research data, like hours and days, what about if in a matter of minutes you needed all the critical information either accessed or shared with a new location? Could you do it or not? Data and information are the brain and heart of a business. It allows you to live beyond the rudimentary. 

Ideas On Improving Data Fortitude:

· Make sure you have a back up of your critical client data (i.e. billing, contact, payment, orders, etc.) done every night and stored in a safe off site location (as simple as your local bank safe deposit box or a home safe.)

· Create paper records and store these off site, and potentially in different regional offices, for those all-important files. This round robin of data storage allows for a spread out approach to storing the data. Never let the data being stored get behind more than one week (or whatever pain and angst you are willing to live with). Paper is still the safest – as long as it is not all, and only, in one place.

· Give employees laptops and allow them to take them home, again any way to spread some of the data elements and knowledge out in a random approach the better. At the same time every time the employees can log back on to allow a down loading of the most up to date information.. This way you have both centralized and de-centralized data storage taking place.

Stop, Think As A Team, Plan & Prepare

'It's better to light a candle than to curse the darkness.' – Chinese proverb
These are just the tip of the mountain of what a business needs to do to be prepared for the worst. BusinessHive believes in a positive outlook on business and the world, but at the same time it is smart to be prepared. Efforts today will have rewards that may never come (hopefully) – but in case your business is challenged, are you ready?  We are challenging all businesses to sit down and ask the hard questions and come up with a plan. Look at their business world, and as a team – maybe involving all employees – at how they can prepare for the worst and at the same time keep business alive and well. You need to look at the safety of your people, your data and your communications.

As one of the symbols of America and as the engine that feeds our lives, we as business people need to think now of what may come tomorrow. Take the time, and then most importantly, take the action to build a plan of attack if terrorism or catastrophe hits your business today. It also helps to prepare, to have a plan – it gives your employees and the businesses a chance to be involved in their outcomes and destiny. It allows humans to have a sense of proactive involvement. Trying to take as many things from the chance and random column and move it to action and support.

*****

BusinessHive sm, www.BusinessHive.com , provides counseling and coaching services for business individuals looking for honest and straightforward career support  & implementation of business solutions that improve profit performance and loyalty with employees, channels and customers. Contact David Carrithers, Chief Bee Keeper at 707-484-3620 or e-mail at David@BusinessHive.com
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